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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes– February 18, 2021 

. 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:15 pm. The meeting 
was held via Zoom software for electronic conferencing due to the COVID-19 health emergency in the State of 
New Hampshire. Emergency meeting pursuant to Executive Order 2020-04, Section 8 and Emergency Order #12, 
Section 3.  
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell phone or 
tablet or laptop, or using a landline by calling (929) 205-6099 and entering Meeting ID number 811 3400 9916. 
 
COMMITTEE MEMBERS PRESENT: Chair Mike Kowalczyk, Bruce Bohannon and Larry Antonuk. Also present was 
Recording Secretary Beverly Bernard.  
 
WEBSITE: 
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC={9A2AB92A-4E57-409A-A197-FB0F83AA7503} 
 
ABSENT: Alan Gross 
 
OTHERS PRESENT:  
Jay House 
 
MINUTES:  
There was a motion by Bohannon to approve the meeting Minutes of November 19, 2020. There was a second to 
the motion by Antonuk and no further discussion. All were in favor. Motion passed. 
 
AGENDA 
Swanzey position regarding motorized access – forward to NH Rail Trail Coalition 
Kowalczyk asked if the Town of Swanzey should have a local code regarding Swanzey’s position regarding rail 
trails. Antonuk said he thought it much ado about nothing. He said every town will want to customize their signs. 
He said it isn’t a big deal for the sign project. He said it is more stuff to go wrong. Bohannon said there are signs 
already in place about no motorized vehicles on the rail trails. Any signs on State owned trails need to be 
approved by the Bureau of Trails. He said too many signs, people won’t pay any attention to them. Kowalczyk said 
he agrees not to do anything about a special sign code for Swanzey. Bohannon said there are new signs put up by 
the State.  
 
Kowalczyk said the current sign project with Keene, Swanzey, and Marlborough is an experiment to test the sign 
designs on the trail. The sign types will be trail/road crossing, townline, and prohibitive vehicle. Kowalczyk said he 
has contacted the Bureau of Trails without any response. He would like to move forward anyway. He said that 
after the experimental signs are installed the Bureau of Trails would be notified as to the location of the signs. The 
issue is you cannot get any response from them. Bohannon said that department is in transition so we need to 
give them some grace time. He said the signs are part of the engineering process which will have to go to the 
State for approval. Kowalczyk said the engineering company has the files for the signs. Bohannon said there are a 
group of signs in the plans; the plans dictate the kind of pole that can go into the ground. Bohannon said there is a 
multi-use rail plan between Keene to Swanzey from Route 101 to Sawyer’s Crossing Road. The plans were done 
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when the first work was done on the rail trails about 8 years ago or so, said Bohannon. The consensus was to take 
no action regarding Swanzey developing a rail trail prohibitive local code. 
 
Antonuk said if there is already a sign specification between Keene and Swanzey, it would be good to review it. 
Bohannon said he would share those plans that were done before this committee was formed. Bohannon said the 
whole state of New Hampshire should have uniform signs so folks see the same signs no matter which rail trail 
they are on. Bohannon said he would reach out to Northern Rail Trails group who is managing the trails from 
Concord to Lebanon and find out what they are doing about signs. 
 
Brochures 
Kowalczyk said the kiosks are up. He said we got 2000 brochures for the price of 1000. There was a discussion 
about filling the boxes during the winter. 
 
New Resident 
Jay House joined the meeting; she lives in Westport Village Road and walks on the trail. She said she is new to the 
area and interested in caring for the trails and getting to know folks. She wants to get involved in her new 
community. She said she is a grant writer and likes to get outside and walk. Kowalczyk said he and House could 
talk separately and he can fill her in on the activity of the committee. Each of the members introduced themselves 
to House as well. 
 
RTAC Promotion – T-Shirts 
Kowalczyk said to table this for now. 
 
Swanzey Uncovered 
Kowalczyk said Gross was going to write an article but he wasn’t sure if that had been done so and to and table 
any further discussion. 
 
Signage Update 
Kowalczyk said the signs have been made. Swanzey Department of Public Works (DPW) will put in Swanzey signs. 
Antonuk spoke about the poles for the signs. Kowalczyk spoke about a possible grant to pay for signs throughout 
three towns. He noted a letter written by Kowalczyk with Winchester and Andy Bohannon, Keene Parks and 
Recreation approving the letter. The letter is intended to to go Tricia Zahn at Cheshire Medical who is the donor 
for the Monadnock Alternative Sustainable Transportation (MAST) grant and he said he would get the letter out 
to RTAC members. He said the letter refers to the three towns collaborating on the design for the signs and has 
other data in it. Antonuk spoke about expenses and billing. Kowalczyk said he would put on the agenda a 
discussion about the right way to submit expenses in order to get reimbursed. 
 
House said she can help by looking at grant materials and would evaluate the materials if that would be helpful.  
 
Re-deck Bridge over Ashuelot River 
Kowalczyk said Bohannon and he met with DPW Director Joe DiRusso on the bridge to see the state of the 
decking. He said they decided that the running boards need to be replaced and a couple of decking boards as well. 
The running boards help preserve the bridge from snowmobile usage. Bohannon said boards will arrive in March 
and he recommended buying more nails. The bill will come to $400.  
 

Bohannon moved to expend no- to-exceed $500 for lumber and nails for repairs to the #2 bridge over the 
Ashuelot River, second by Kowalczyk. Bohannon said Swanzey DPW is doing all the work and they don’t 
want volunteers present. Antonuk said he would like to take photos. All were in favor. Motion passed. 
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Decking could be replaced in 2024 and the railing is in good shape. Just the running boards were in need of 
replacements at this time. Contact Joe DiRusso about when he will be out there so photos can be taken. 
Bohannon said he will know since he is bringing the lumber and will let Antonuk know. 
 
Rail Trail Maintenance Equipment 
Kowalczyk spoke about the Snomoles group; he said one person with that group intends to try to get maintenance 
equipment via the USDA Rural Business Development Program Grant. The equipment would be used during 
non-snowmobile season as well. 
 
Brnger Property Update 
Kowalczyk said a holding company has purchased the land to put in storage units. Bernard offered to send the 
group public documents available for the Planning Board about the property. The Swanzey Planning Board is 
holding a meeting on Thu, 25Feb to review the preliminary plans. Kowalczyk and Bohannon plan to attend. 
 
NH Infrastructure Conversation Congressman Pappas & NH DOT Commissioner Sheehan 
Kowalczyk said the rail trails were brought up and there is a desire to put more effort into the trails. 
 
Presentation to Tom Sexton, Rails to Trails Northeast Director 
Kowalczyk said he presented to Northeastern director of Rails to Trails Conservancy, Tom Sexton. He said they 
lobby for trails in Washington. He presented to Sexton to make him aware of the efforts of the committee and 
other local groups. And he said Sexton said he wants to put more effort into NH, Vermont, and Maine.  
 
Signs and Gates 
Bohannon shared his screen and showed the City of Keene signs. He spoke about gates that will allow 
snowmobiles to access the trails.  
 
Walk with Engineers 
Bohannon said he wants to make sure that the members walk with the engineers rather than just look at the 
plans. He said they could miss something, and it is important to spend the money wisely.  
 
Brush-hogging and Trimming 
Bohannon asked who did brush-hogging for Holbrook Avenue. Kowalczyk said the Winchester snowmobile club 
did it. Bohannon said they did a good job. Bohannon said they need to clean up the trail after they get done so as 
not to leave brush in the path of users. He asked about brush-hogging this year. Kowalczyk said we are supposed 
to have the excavator this year via the RTP grant for about 4 months.  The excavator will be equipped with a 
grading bucket, digging bucket, thumb, and flail mower. He said we are waiting for the funding and approval 
needs to come from the State and determine what is part of railroad history that we will touch, or not touch, and 
if touching that object, what we will be doing with the object. 
 
Bohannon said he had to mark trees in the past in order to remove them. Kowalczyk said that could be in-kind 
work that can be applied against the Recreational Trails Program (RTP) grant. Bohannon said it is the Governor’s 
counsel that needs to approve the activity for the rail trail grant. Kowalczyk said the concern is what is going to be 
disturbed.  
 
Kingsbury Fund Grant Request 
Bohannon said he wanted to submit an application again and it is pretty much ready to go. That has to be in by 
May first. And he added we should know by 3rd week in June. 
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Easthill Foundation Grant Request 
Bohannon said this one does not look good. It is an online submittal. Ken Greatbatch (with Easthill Foundation) 
said he isn’t going to be able to support his portion of the grant. Bohannon said it is worth a try.  
 
Kowalczyk asked House if she would be willing to help with the grant. She said she would look at the website. 
 
PDF for signs 
Antonuk said at some point, he would like to do a PDF of the signs as a promo piece, which could be useful to 
send to the north country. 
 
Gates at trails 
There was a brief discussion about a gated area that shouldn’t have been gated. Amy Brown trail at Summit 
Bridge Road was closed to snowmobiles. Bohannon said there is a condo association there; it was a class 6 road 
and somehow the association of the condos is tied into the road. Kowalczyk said the problem was that people 
were parking at the condos who shouldn’t have been. There is a parking lot that they should be using and not the 
condo parking area. Antonuk said there are others using the trail there which is contributing to the parking 
problem.  
 
Next Meeting:  March 18, 2021 
 
ADJOURNMENT: 
Motion was made by Antonuk to adjourn the meeting. There was a second by Bohannon and no further 
discussion. All were in favor. Meeting adjourned at 7:30 p.m. 
 
Respectfully Submitted,  
 

 
Beverly Bernard, Recording Secretary 
 


